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The focus of the Evaluation 

 

A school self-evaluation of teaching and learning in St. Brigid’s Presentation 

Secondary School Killarney was undertaken during the period August 2021 to June 

2022. During the evaluation, teaching and learning in subjects and programmes was 

evaluated with continuing emphasis on Wellbeing across the whole school, as well as 

looking at Teacher’s Collective Practice for the 2021/2022 academic year. The 

ongoing focus and development of literacy and numeracy as part of SSE was 

maintained. The third strand selected was Wellbeing as it is intrinsic to a holistic view 

of teaching and learning. A fourth strand incorporated was based in Domain 4 from 

Looking at Our Schools 2016:  Teacher Collective and Collaborative Practice. 

Ultimately the main aim of our SSE was to achieve better teaching and learning 

outcomes for both staff and students, integrating these in a holistic manner along with 

student and staff Wellbeing, and incorporating a strong sense of collegiality and 

collaboration across the staff. Our SSE Process is firmly rooted in the Ethos of our 

school, aligning the tenets of best practice with those of CEIST and the Presentation 

Order. 

 

This is a report on the findings of the evaluation. 

 

School Context 

 

St. Brigid’s Presentation Secondary School Killarney is an urban, voluntary post- 

primary school for girls only under the trusteeship of CEIST. It is conducted in 

accordance with CEIST Charter values and takes cognisance of the Presentation 

tradition. There are currently 729 students enrolled. A total of 94 students accessed 

learning support this year. The learning support classes run alongside Irish classes 

across all year groups and they also take place at other times depending on the needs 

of students. The school had a resource allocation of 6.68WTE for 2021/2022 which 

amounted to 146.70 hours but a total of 166.65 hours were assigned. There are 21 

feeder schools.  

 

The school has very well-established programmes at Senior Cycle, including 

Transition Year, Leaving Certificate Vocational Programme (LCVP), Leaving 

Certificate Applied (LCA) and the established Leaving Certificate. The school offers 

students an inclusive and holistic education catering to all student’s need. The school 

successfully introduced an ASD class in September 2020 and in 2021/2022 have four 

students accessing the class. The school is committed to excellence and strives to 

continually improve the quality of teaching and learning to ensure that students’ needs 

are always at the core of these. First Year students are afforded the opportunity to 

study a wide choice of subjects (17 in total) and this taster programme continues to 

prove beneficial as students can make informed decisions having experienced all 

optional subjects. The decision to make a language choice after Christmas in First 

Year instead of at the end of First Year has meant that students gain more time within 



the language subject of their choice going forward and this greatly improved the oral 

aspect of the study of modern foreign languages. Information evenings were provided 

online for both students and parents to facilitate them in making informed choices 

going into 2nd Year, 5th Year as well as our ASD class, Transition Year, The Leaving 

Certificate Vocational Programme and the Leaving Certificate Applied Programme. 

Consequently, students choose to follow programmes appropriate to their strengths 

and interests. Meetings were also facilitated with guidance counsellor and programme 

coordinators.  

 

The National Literacy and Numeracy Strategy, School Self-Evaluation Guidelines for 

Post-Primary Schools 2016-2020, Looking at Our School 2016 – A Quality Framework 

for Post-Primary Schools and the Framework for Junior Cycle have informed and 

guided the school’s planning and self-evaluation process.  

 

 

SIP Target 1: Curriculum Review 

 

Curriculum Review 

• The increase in the time allocation was maintained for Modern Foreign 

languages in First Year to 2 hours per week after Christmas. This gave students 

double the time for their chosen Modern Foreign Language from January to 

May. 

• A wide range of subjects now offered to students in-house with reduced 

numbers going to St Brendan’s for subject choices as a result. 

• Collaboration meeting with the Principal and Deputy Principal of St. Brendan’s 

to review subject options and bands etc.  

• Wellbeing – continue to ensure that 400 hours are embedded. 

 

The Findings 

• Students were facilitated in choosing their Junior Cycle language choice at an 

earlier juncture in 2021/2022. This resulted in students having 2 hours per week 

in their chosen language after the Christmas holidays, a choice that was proven 

beneficial from an oral aspect for both students and language subject teacher 

alike.  

• St. Brigid’s reached its JC requirement of 400 hours of Wellbeing integrated 

between timetabled hours, and activities across the year-groups. Wellbeing 

Indicators were incorporated into Tutor Time every week for all students. 

Wellbeing continues to be a priority for the school community. 

 

 

 

 



SIP Target 2: Continue to review & develop Literacy & Numeracy across the 

school as part of integrated SSE strategy 

 

• To continue to increase the numbers of Distinctions & Higher Merits, H1’s and 

H2’s in Irish, English and Maths at both Junior & Leaving Cert Level. 

• To continue to exceed the national figures by 5%. 

• To continue to run the DEAR Programme and to carry out reading age testing with 

1st years to identify areas of concern etc.  

• Continuing review & development of literacy & numeracy across the school in line 

with SSE and revise & update the student and staff diaries accordingly. 

• Maintain appointments of Literacy and Numeracy Co-Ordinators in school  

• Continue to make Numeracy and Literacy more visible in lived life of school.  

• Make links between Literacy, Numeracy and SSE visible on noticeboards 

• Use of new SBK SSE Graphic on SSE Noticeboards and Subject Development 

plans  

• Further enhance Foyer area as ‘Reading for Pleasure’ area: enhance Numeracy 

aspects of it. 

 

2.1 Literacy 

• First Year students wrote a letter to themselves on their first day of school. This 

activity was given by class teachers and letters were put into safekeeping until the 

students are in Leaving Cert. 

• English teachers continued to implement the Junior Cycle English Syllabus and 

facilitated the completion of CBAs. 

• Students across the school community were encouraged to write articles relating 

to activities/events in the school and submit them for the school 

app/newsletters/website/Facebook/Twitter pages. 

• The school has continued with its publication of our school magazine “Lantern”. 

Students (and staff) were invited to respond to the prompt creatively in the form of 

fiction, poetry, drama, descriptive prose, non-fiction, personal reflection, art, 

photography etc. 

• The St. Brigid's Approach to Grammar' and other documents were reprinted in the 

teacher diaries as well as the student diaries - a tool for enhancing learning and 

teaching. Teacher diaries also reflected the whole school approach to literacy and 

numeracy. 

• The reading area created in the foyer was reinstated post COVID offering books 

for students to read for pleasure.  

• The Drop Everything and Read (DEAR) programme ran successfully from January 

to February after a break of two years due to COVID and remote learning.  

• Our SSE graphic remains on the SSE Noticeboards in each classroom, as well as 

on the Literacy, Numeracy and SSE Noticeboards in the corridors. This graphic is 

based on the Presentation Cross, with four distinct arms emanating from the 

central cross. Our Ethos is visibly at the centre of the SSE Process.   



• The appointment of a Teaching and Learning co-ordinator has remained extremely 

successful. 

• A number of literacy-related activities still took place throughout the school in the 

course of the school year.  

• QR codes linking students to the school publications and relevant articles 

frequently are displayed around the school 

• Student-created artwork promoting literacy displayed 

 

The Findings. 

 

2.1 Literacy 

• The CAT 4 results were analysed by the SEN co-ordinator and contact was made 

with parents if necessary. The results of the CAT 4 assessments along with an 

explanatory letter were posted to all parents of incoming first year students in June 

2022. The results of the CAT 4 assessments were used by school management 

to create mixed-ability classes for students commencing first year in September 

2022. 

• Subject planning documents included specific reference to literacy and numeracy 

and suggestions were shared across subject departments. This undoubtedly 

facilitated all teachers to focus on SSE and to reflect on how well literacy was 

being promoted in their subject area. 

• The management continue to timetable classes to allow for most students to take 

higher level in the core subjects.  

• Students are required to meet with the guidance counsellor prior to dropping levels 

and then their parents must sign the relevant form to submit to our Deputy 

Principal. This enables the school to ensure the right decision is being made for 

all students taking into consideration their abilities.  

• Staff encourage students to remain in higher level and share examples of good 

practice with both each other and students. 

• Comparison with previous years as well as with National Statistics for Junior & 

Leaving Certificate results was carried out and discussed at subject department 

meetings. Our results are generally well above the average when compared to the 

National Statistics. 

• The First-Year students thoroughly enjoyed writing a letter to themselves which 

they will be returned to them in Leaving Cert.  

• Both staff and students used the 'St. Brigid's Approach to Grammar' to enhance 

learning and teaching and to reinforce good practice across all subjects. 

• The wide range of Literacy-related activities were engaged with by pupils and staff, 

and the profile of literacy in the school community continued to be very visible 

because of these activities. Students were afforded the opportunity to engage with 

a wide range of activities, and oral feedback from teachers and students would 

bear out the fact that students felt that they benefited from these activities. 



• As evidenced by both staff and students producing printed pieces for local media 

and our school magazine on several occasions, our commitment to literacy 

continued for the duration of the school year, even after school closure.   

• All classrooms have an SSE Noticeboard, and as such, SSE Literacy initiatives 

are very visible in the school which were restructured by the T&L coordinator for 

the new academic year to include more.  

 

 

2.2 Numeracy 

• Maths classes continue to be timetabled concurrently for 1st, 2nd, 3rd, 5th and 6th 

Year students. This facilitated students to change levels or to receive extra help in 

smaller classes.  

• The Maths Department reviewed the uptake levels for Maths at Junior & Senior 

cycle. They continued to encourage and promote the uptake of Higher-Level 

Maths for Junior Cert. This in turn encourages more students to continue with 

Higher level at Senior Cycle whilst also improves grades at Ordinary level in the 

long term. 

• Numeracy was addressed in all subject department plans. 

• A numeracy wall was updated outside room 22 and Maths boards erected outside 

room 22 & room 30 all of which display students’ work and notifications throughout 

the year relating to numeracy.  

• Maths Week is an annual event in the school. Numerous activities were organised 

throughout the week such as “problem of the day” which featured on the school 

app and school social media pages. A first-year maths quiz was also held.  

• The student diary incorporated ideas for the promotion of numeracy. 

• Maths Circles was continued for First Year students to help them develop a 

passion for Maths. 

• Introduction of Numeracy related materials into the “Reading for Pleasure” area in 

the school foyer.  

• Promotion of SSE combined Literacy and Numeracy Initiative 3,2,1 among staff 

and students 

• Promotion of SSE combined Numeracy and Literacy Initiative “Numeracy Words 

of the Month” among staff and students 

• The numeracy graphic remains hung on each SSE noticeboard in the classrooms.  

 

The Findings 

 

2.2  Numeracy 

• The timetabling of Maths is very effective and clearly facilitates department 

planning and activities as well as effective collaboration. 

• Feedback from students is positive with regards the common methodologies used 

by the Maths teachers when teaching certain topics. They feel that there is less 

confusion because the topics have been taught the same way. 



• The Subject Department meetings in August 2021 focused on numeracy in the 

context of the School Improvement Plan. All the subject departments identified 

ways of incorporating numeracy into their respective department plans and gave 

students ample opportunities to develop their skills in this area.  

• The numeracy wall helped to promote Maths as it was constantly updated with 

problems to solve. The diagrams will continue to be incorporated into the student 

and teacher diary next academic year and can be used as a resource reinforcing 

concepts and techniques already encountered. 

• Maths’s week created a buzz around the school with students eager to solve the 

problem of the day. The first year Maths quiz was attended by all First-Year 

students and prizes were presented to the lucky winners. 

• The bookshelves in the “Reading for Pleasure” area of the school foyer were 

provided with numeracy related games and activities such as Boggle, Scrabble 

etc. to be used when safe to do so. 

• The visual Graphic for SSE was visible throughout the school.  Staff hung the 

graphic on their SSE noticeboards in every classroom, along with the combined 

Literacy/Numeracy strategy of choosing Numeracy based “Words of the Month” 

and “3,2,1” to incorporate into classes. All classrooms have an SSE Noticeboard, 

and as such, SSE Numeracy initiatives are very visible in the school. 

 

 

SIP Target 3: To further develop ICT across the school community and to 

improve engagement with the Microsoft Office Specialist (MOS) Programme 

 

• Continue to improve access for all staff and students – continue to establish 

secure networks.  

• Provide up-to date training for IT teachers so that they can deliver the MOS 

programme to all students concerned. 

• Encourage staff to use One Note etc. for students.  

• Continue to encourage awareness for all staff on personal devices and in the 

use of Office 365. 

• Continue to create awareness among staff in the Microsoft Office Specialist 

programme and encourage all staff to partake. Extend offer of up-skilling in MOS 

and the Microsoft Educator certified exam (Pilot school).  Increase numbers of 

staff taking the MOS exams from last year’s totals. 

• Encourage staff to collaborate and learn together by attending the training 

sessions after school organised by the IT teacher. 

• In the case of SEN students, ensure they receive adequate guidance in the use 

of IT and are encouraged to use IT daily. 

• Promote & facilitate up-skilling in ICT. 

• Further develop the E-Learning Policy. 

 

 



The Findings 

 

• ICT has developed very well encompassing the Microsoft Office Specialist 

Programme as well as personal devices for all staff. Microsoft Office 365 is now 

widely used by management and staff and the school achieved the MOS Centre 

of Excellence Award. Staff and students have engaged with MOS exams. 

• All classrooms and the prefabs have access to ICT and the internet, enhancing 

opportunities for varied methodologies to be employed.  

• All staff members have been provided with Surface Pro/Go. Devices were all 

downloaded with MS Teams, which was the school’s preferred choice given our 

commitment to Office 365 as a secure online platform for the school community 

and provided staff members with up-to-date technology with which to manage 

online teaching and learning.  

• Year heads ensured that all students have school email addresses and can 

communicate with students /staff via email. This ensured that students had a 

secure means of contacting staff and enhanced Teaching and Learning through 

improved communication.  

• Both staff and students are proficient in the use of the school email etc. and their 

confidence in the use of IT is high.  

• SEN students were enabled to use IT proficiently. SEN students and students who 

required access to IT for State Exams adjusted well to using a laptop and were 

facilitated to use computers for their house exams as well as their Mock exams 

and Classroom Based Assessments where applicable. 

• The Digital Learning Policy and the Online Learning Policy were updated this year,  

 

 

SIP Target 4: To focus on Looking at Our Schools 2016: Domain 4: Teacher 

Collective/Collaborative Practice. 

 

 

• Continue to allocate professional time to all staff. Endeavour to timetable 

Professional time across Subject Departments where possible.  

• Subject department meetings facilitated where teachers can collaborate and 

discuss schemes, analyse results etc. 

• To ascertain CPD needs of staff via subject department meeting documents & 

provide opportunities for same. 

• Promote and encourage staff to engage with CPD. For example: Staff members 

who are expert in ICT provide training to interested staff members. Introduce more 

staff to MOS exams. 

• Support affiliation to the subject associations. 

• Promote collective practice. 

• Facilitate staff to review whole-school policies at department level etc. 

• Attendance at JCT Cluster Meetings and 2nd Subject Meetings facilitated 



• Teachers from other schools facilitated in attendance at SLARs where needed. 

• Self-reflection encouraged. 

 

 

The Findings 

 

• Staff were willing to use their professional time to share their expertise with one 

another and to reflect together. Professional time afforded staff the time to manage 

their Subject Department requirements and plan the implementation of change. 

Where possible, members of the same subject departments were allocated their 

Professional Time at the same time, to facilitate meeting and reflection. 

• Staff collaboration is very evident and staff morale was boosted. 

• Staff indicated their preferences for CPD to management, who endeavoured to 

facilitate CPD from a range of sources, including PDST, first aid etc. This upskilling 

of staff enhanced the Teaching and Learning in the classroom.  

• Teachers were happy to collaborate at department level, and Subject Departments 

planned engagement with CPD as the opportunity arose throughout the Academic 

Year. 

• Staff engaged with CPD, kept records of same and students reaped the benefits. 

• Staff readily become members of their respective subject associations. The school 

funds one member from every department to become members of their respective 

subject association. 

• All subject department plans were uploaded on SharePoint, and teachers actively 

shared resources on office 365. Teachers followed common schemes of work, and 

common assessments are given at Christmas and Summer. This allowed shared 

marking schemes to be uploaded to Office 365, regularising Subject Department 

marking across the board. 

• A working Teaching & Learning group was set up this year and successfully carried 

out a project on “feedback” which will be presented to all staff in September 2022.  

• Management visited new teachers in their classrooms in an advisory capacity and 

were seen to be supportive in both the intention of the visits, as well as the feedback 

provided. 

• The process of Policy Review reflected staff input, with staff actively consulted on 

the review of all policies.  Any suggestions for change were attended to, and staff 

were confident that their voices were listened to in the implementation of changes 

to same.  

• A strong sense of teamwork was evident throughout the various subject 

departments in St. Brigid’s, ensuring an effective Teaching and Learning 

environment was maintained, resulting in student learning and wellbeing continuing 

to thrive. 

 

 



SIP Target 5: To continue to enhance communication between parents and 

staff/management 

 

 

• Text messages to continue to be sent to parents both morning and afternoon if 

their daughter is absent. 

• Progress reports continue to be sent to Junior Cert students. 

• Continuation of Christmas House Exams. 

• Continuation of Classroom Based Assessment reports and posting of same to 

parents. 

• Message sent home notifying parents of school trips/events etc. 

• Parents involved in review of policies. 

• Continue to extend invitation to parents to visit the Christmas market whereby 

transition year students aim to sell their products to make a profit. 

• Invitation also continues to be extended to parents of incoming First Year students 

to attend the school for tea/coffee during the induction afternoon.  

• Parents invited to school masses, carol services, awards ceremony. 

• Continue to invite Chairperson of Parent’s Council to address parents on Open 

evening. 

• Continue the practice of extending invitation to Leaving Cert students to attend 

parent/teacher meeting with their parents.  

• School App, School Website, Facebook and Twitter accounts provide information 

for parents on an ongoing basis. 

• Summary of School Improvement Plan continues to be provided for parents on 

Website. 

• Continued enhancement of uptake of new School App.  

• Use of the School App for multiple uses for e.g., permission letters, payments etc. 

All shop items are on the app for purchase. 

 

The Findings 

 

• The school continue to receive positive feedback from parents of them being 

notified of their daughter’s absence via the school app.  

• The feedback from students in relation to the progress reports was extremely 

positive as their effort in all subjects was being acknowledged. It served as a 

motivator for the house exams at the end of November. 

• The Christmas house exams for all year groups continued to be a beneficial 

change for all students and it was viewed as a more realistic view of where the 

students were academically as well as highlighting their time-management skills.  

• Classroom Based Assessments were also reported to parents, which kept the 

lines of communication open with parents re. pupil progress in the Junior Cycle 

coursework of their daughters. 



• Parents as stakeholders continued to be acknowledged and included in policy 

review through the aegis of the Parents Council. Their input and suggestions were 

welcome as a valued stakeholder voice. 

• Parents continued to be included in events within the life of the school such as the 

Christmas Market, school Masses, Awards ceremony etc where possible, in line 

with HSE guidelines. Their attendance is valued and welcome. 

• We continued with the invitation of the parents of the incoming First Years to attend 

for morning tea/coffee during the induction for their daughters. This was very 

successful with a large group of parents attending.  

• The Year Head and SEN Co-ordinator for First Years contacted the feeder primary 

schools in May and devised a transition information document for all students for 

management. The SEN coordinator also met parents of students with reports to 

further support them. This proved extremely beneficial to enhance the transition 

from primary school but also when assigning students to classes etc.  

• Targeted students are offered a tour of the school prior to their commencement in 

September, facilitated by the SNA and the SEN department. 

• Incoming First Year students were invited in for an Induction Afternoon, which was 

great for students to get familiar with the school building, their Year Head, 

management of the school, where to go on day one etc. It was also great as a 

team building exercise for students to alleviate nerves.  

• Parents were well served in terms of information sharing through the school’s use 

of the school Facebook and Twitter accounts, as well as the website and school 

application, which also has both social media accounts embedded in it. In this way, 

parents shared in the daily life of the school, and were kept up to date of all 

information matters. Important notifications are easier to communicate with 

parents using the push notification with the school app which benefits all of the 

school community in keeping them updated.  

• A copy of “School Self Evaluation for the School Community” continues to be 

provided for parents on the school website. 

• The school app from Unique Publishing continues to be very successful with a 

majority intake from all students, parents, and teachers. All correspondence 

between stakeholders has moved to the school app. All permission letters, 

payments, notes of absences, notes of leaving school early are facilitated through 

the app now and no longer through paper copy in the school diary.  

 

 

 

 

 

 

 

 

 



SIP Target 6: Student Voice/Continue to develop Mental Wellbeing provision and 

awareness in the school. 

 

• Continue to offer mindfulness to Leaving Certificates and other students as 

necessary. 

• Extend the range of activities for the annual Mental Health and Wellbeing week.  

• Retention of the Amber Flag and Cycle against Suicide Ambassador School 

award; Awarding of the Yellow Flag. 

• Incoming First Year students continue to have an induction afternoon whereby 

they develop a sense of the school, make new friends etc.  

• Year bonding activities were facilitated for all year groups throughout the year and 

were well received by students.  

• Care team training continues to be offered to members, especially recently 

appointed Year Heads.  

• Awareness of wellbeing for staff 

• School continues with BOM commitment to provision of additional outside 

counselling. 

 

 

The Findings 

 

• As Wellbeing is a key component of the New Junior Cycle Framework, the 

programme was further developed in the school. Wellbeing hours were maintained 

at the required 400 hours, provided both within the timetable, and from other 

activities. 

• Further to the Mental Health Awareness Survey carried out among a cohort of 

parents and students in May 2019, we acted upon the suggestion that the school 

build on its commitment to mental health. To this end, the Student Support Team 

now provides additional counselling to students for whom the need to engage with 

counselling was considered imperative by the Guidance Counsellor.  We are 

mindful of the lengthy waiting times for services, which, though excellent, can 

exacerbate the issues of the students involved. The Board of Management met 

and approved a budget whereby students would be referred to private counsellors, 

Ms. Cait Duggan & Ms. Bridie Buckley, and the school would cover half the fees 

of each session, up to a maximum of eight sessions.  

• The Guidance Counsellor met students on a referral basis, also addressing study 

skills and exam stress with students. Fortunately, increased numbers of students 

across the school community are more open about issues they are facing and are 

seeking help when required. Referral to outside agencies continued where 

deemed necessary in conjunction with parents 

• Each class group was assigned a wellbeing class teacher and Year Head. The 

Year Head structure continues to maintain a clear pastoral role for the Year Heads 

in addition to their other duties.  



• An extensive extra-curricular timetable is in place in our school which proves very 

popular for students and parents.  

• The Amber Flag status was retained, and the school received the Cycle Against 

Suicide Ambassador’s Award, which was presented to the school through the post 

this year.  

• The school was awarded Yellow Flag status in recognition of our work in promoting 

diversity and inclusion. 

• Mindfulness was provided to Leaving Cert students for one hour per week but also 

extended to other students on a need’s basis under ‘support for some’ on the 

Learning Support timetable. 

• Bonding days was run for all year groups individually with an array of activities to 

help students to settle back into school life after a long period of absence. 

• SPHE & RSE teachers attended in-services and policies updated accordingly. 

• To ensure continuity across First Year and to enhance bonding, the First Year 

Year-head was timetabled to teach all 1st Year SPHE classes. This familiarity was 

very important for the students and undoubtedly facilitated a smoother transition 

to secondary school. The Guidance Counsellor was also co-timetabled at this time 

to facilitate withdrawing of students to check in on how they are transitioning and 

adopting to life in St. Brigid’s. This facilitated both the Year Head and Guidance 

Counsellor with meeting students and withdrawing while having the SPHE course 

still attended to. Both the Guidance Counsellor and Year Head taught the SPHE 

classes so as to facilitate the other meeting with students, ensuring continuity of 

teaching and learning. 

• National Active Schools week ran in April with a week full of activities for all year 

groups to encourage more activity which has a positive effect on their mental and 

physical wellbeing.  

• St. Brigid's Anti-Bullying Charter was further reviewed by the Student Support 

Team and Student Council following anti-bully surveys carried out with each year 

group. We were awarded the Yellow Flag in particular recognition of our robust 

anti-bullying policy which clearly set out the case for “identity-based bullying” – the 

steps on how to identify it and how to deal with it along with more subtle, harder 

to detect incidents and outlines effective strategies for prevention.  

• There is a very strong student support structure in the school with class teachers 

and Year heads as well as a Student Support Team that meet every week to focus 

on the welfare needs of students and members of the team met with students on 

a one-to-one basis when necessary.  

• Students receive merit stickers and commendation cards to acknowledge positive 

actions. These are given by individual teachers, Year Heads, and through the 

Student Support Team. 

• A notice board specifically relating to Mental Health & Wellbeing was updated 

throughout the year. 

• The NEPS Psychologist Mr. Sean Nolan visited the school on a few occasions to 

meet with students and to complete assessments. 



• South Kerry Development Partnership funded four psychological assessments for 

students. 

• Mindfulness groups were facilitated for students who were deemed to be in need 

of extra supports in school. It was offered both at Senior and Junior levels. 

• Incoming First Year students were provided with an induction afternoon. 

• Students and staff were involved in much charity work throughout the year in line 

with our Catholic Ethos.  

 

SIP Target 7: Policy Review of the following: 

 

• Digital Learning Plan 

• Whole School Guidance and Wellbeing Policy 

• Safety Statement & Risk Assessment 

• Acceptable Use of Technology 

• St Brigid’s Digital Learning Plan 

• Vetting Policy 

• Visitor Policy 

• Homework Policy 

• Anti-Bullying Policy 

• Code of Behaviour 

• Dignity in the Workplace 

 

 

The Findings 

 

• Copies of policies were made available on the staff shared drive in the School 

Planning Section. 

• Staff were consulted in the reviewing of policies and were invited to make 

suggestions where necessary.  

• Some of the policies were reviewed at staff meetings in the form of group work 

discussions etc. 

• Copies of policies due to be renewed were sent to the Parent’s Council and the 

Student Council for discussion of same. Amendments were made where 

suggestions from both were deemed necessary. 

• Policies once agreed by all stakeholders were ratified by the Board of Management.  

• All policies complied with legislative and regulatory requirements. 

• Copies of the policies were forwarded to the Trustees. 

• Some of the policies were made available online. 

• All policies are available for parents to view in the main school office (during office 

hours only). 

• Students are familiar with the main policies e.g., Code of Behaviour, Homework etc. 

through the extracts of same included in their student Diaries. 

 



The following Policies were reviewed in the 2021/2022 year:  

• Digital Learning Plan 

• Whole School Guidance 

• Wellbeing Policy 

• Safety Statement & Risk Assessment 

• Acceptable Use of Technology 

• St Brigid’s Digital Learning Plan 

• Vetting Policy 

• Visitor Policy 

• Homework Policy 

• Anti-Bullying Policy 

• Code of Behaviour 

• Dignity in the Workplace 

 

 

Preparation for Teaching 

 

• At the beginning of each new academic year, teachers were timetabled to meet in 

each of their subject departments with all the teachers involved in that department. 

They were given documentation outlining the agenda for such meetings and asked 

to review their subject folders. The teacher diary incorporated a Peer/Colleague 

observation document which management encouraged staff members to use. 

Staff were also provided with the new SSE graphic posters and stickers to help 

with their subject meetings. 

• A link person was agreed for each subject area and they were asked to return the 

completed documentation to the school office by a specified date for review. 

• Teachers were given further opportunities to meet in their subject departments 

and update their subject folders throughout the year. 

• Teachers were timetabled for Professional Time-further enhancing their Subject 

Planning opportunities. 

• CPD is strongly encouraged and facilitated so that teachers are regularly up-

skilling etc. 

• Membership of subject associations is supported by the B.O.M. 

• The Board of Management now help to partially finance courses that staff wish to 

undertake that are related to school. 

 

Teaching Approaches 

 

Differentiation, Group work, think-pair-share, peer observation. Questioning is varied 

and problem solving is encouraged. Co-operative methodologies have become more 

common. Many teachers have changed the arrangement of desks in their rooms to 

facilitate group work but also in keeping with health and safety guidelines. There is 

also a focus on assessment for learning, as well as a focus on literacy, numeracy and 



Assessment for Learning strategies-particularly agreed strategies within subject 

departments and the school e.g., 3,2,1; “Numeracy Words of the Month” and “KWL”. 

 

During the year, senior management sat in on classes of recently appointed teachers 

and acted in an advisory role when giving them feedback to ensure that teaching & 

learning was being optimised.  

 

The school appointed a Leader of Teaching and Learning who will lead best practice 

within our school community for the benefit of all stakeholders.  

 

 

Summary of school self-evaluation findings: 

 

Our school has strengths in the following areas: 

 

• Meeting the needs of all students in terms of the range of subjects they are offered, 

the range of programmes available and the effective use of the resource 

allocations model. 

• Students appear happy in school and avail of the comprehensive extra-curricular 

timetable on offer when available fully. 

• Literacy, numeracy and Assessment for Learning strategies are promoted across 

the school community in line with SSE targets. 

• There is a broad range of subject choices available at both Junior & Senior Cycle 

as well as TY, LCA & LCVP programmes thus meeting the needs of all students. 

Furthermore, First Year students are offered a taster programme for the full 

academic year which enables them to make informed decisions regarding subjects 

• We have an excellent and inclusive ASD class for students with a diagnosis. 

• Common assessments take place at both Christmas and Summer as part of the 

house exams which apply to all year groups (except Junior & Leaving Cert in the 

summer). 

• The progress reports for Leaving Certs and Junior Cycle students serve as 

motivation to the students. 

• Students’ uptake levels and performance in the State Examinations compares 

very favourably with national norms exceeding national figures in many cases. 

• Uptake of Maths, Irish & English at higher level in Junior Cert & Leaving Cert State 

Exams has remained above the national figures for the past number of years.  

• There is a very strong SEN team that look after students with learning needs. 

• The Year Head system in the school is very effective and is a valuable resource 

for parents. 

• The Student Support System (Class teacher/Year Heads/Guidance 

Department/Pastoral Care Team) is highly developed and is recognised by both 

students and parents 



• The mentoring programme is well established training senior students to act as 

mentors for new students into the school. 

• Mental Health & Wellbeing of both staff and students is a central part of school 

planning. The school has an active Youth Mental Health team and has retained 

the Amber Flag. The school has also participated in the Cycle against Suicide 

initiative and received the Ambassador’s award and the Yellow Flag. 

• The Board of Management has committed to provision of extra counselling in line 

with school commitment to Mental Health and Wellbeing. 

• There is a very active Guidance department in the school. 

• The ICT is developing very well encompassing the Microsoft Office Specialist 

Programme as well as personal devices for all staff. Microsoft Office 365 is now 

widely used by management and staff and the school achieved the MOS Centre 

of Excellence Award. Staff and students have engaged with MOS exams. 

• There is a willingness amongst staff to share good practice and to engage in CPD 

and feedback. 

• Peer and group work are used effectively, and students are also encouraged to 

work independently. 

• The link between parents and the school has been significantly improved by vast 

means of communication and the parent’s council are very much supportive of the 

school. Parent communication further increased through engagement with social 

media platforms and the school App. 

• Policy reviews and development to comply with all legislative and regulatory 

requirements. 

• Collaboration with St. Brendan’s College continues to maximise subject options 

for the students. 

 

 

Areas prioritised for improvement 

The following areas are prioritised for improvement: 

 

• Enhance formative feedback to students and parents. 

• Continued embedding of numeracy, literacy & assessment for learning 

strategies. 

• Promoting Student Voice within the school community. 

• To promote staff wellbeing and to continue to empower staff to take on and 

carry out leadership roles 

• To build and maintain relationships with the local community. 

• To review identified policies.   

 

 


